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DESCRIPCION O ABSTRACT

INFRASTRUCTURE INVESTMENT CONSTITUTES A VERY IMPORTANT INSTRUMENT OF ECONOMIC POLICY. HOWEVER, GOVERNMENTS ARE NOT ALWAYS EFFICIENT OR EFFECTIVE IN THEIR
GENERAL PERFORMANCE, AND REGARDING INFRASTRUCTURE THE PROBLEM IS WORSE. THAT'S WHY GOVERNMENTS HAVE PROMOTED INFRASTRUCTURE DEVELOPMENT OR
ADMINISTRATION VIA PUBLIC-PRIVATE PARTNERSHIPS (PPPS IN ORDER TO COMBINE THE STRENGTHS OF EACH AGENT (PUBLIC-PRIVATE) AND ISOLATE THEIR WEAKNESSES, IN ORDER TO
PROMOTE THE DEVELOPMENT OF INFRASTRUCTURE PROJECTS THAT COULD HARDLY BE COMPLETED BY ONE OF THEM ON THEIR OWN.

THIS CAPSTONE PROJECT AIMS TO FIND GOOD PRACTICES AND LESSONS FOR COLOMBIA'S PPP STRUCTURE, FROM THE EXPERIENCE OF COUNTRIES THAT IMPROVED SIGNIFICANTLY THEIR
INFRASTRUCTURE BETWEEN 2007 AND 2014, ACCORDING TO THE WORLD BANK'S LOGISTICS PERFORMANCE INDEX LPI.
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OBJETIVO GENERAL

THIS CAPSTONE PROJECT AIMS TO FIND GOOD PRACTICES AND LESSONS FOR COLOMBIA'S PPP STRUCTURE, FROM THE EXPERIENCE OF COUNTRIES THAT IMPROVED SIGNIFICANTLY THEIR
INFRASTRUCTURE BETWEEN 2007 AND 2014, ACCORDING TO THE LPI.

OBJETIVOS ESPECIFICOS

THE PROJECT SEARCHES A CORRELATION BETWEEN THE USE OF PPPS AND THE COMPARATIVE GOOD RESULTS OBTAINED BY COUNTRIES RANKED NEAR COLOMBIA DURING THE PAST 7
YEARS.

RESUMEN GENERAL

USUALLY, COMPANIES AND GOVERNMENTS OPERATE AS ISOLATED AGENTS OF SOCIETY, THE FORMER FOCUSING ON GROWING THEIR BUSINESS, AND THE LATTER WORKING ON
REGULATION, MANAGING THE COUNTRY AND FOSTERING DEVELOPMENT, AMONG OTHER RESPONSIBILITIES. HOWEVER, GOVERNMENTS ARE NOT ALWAYS EFFICIENT OR EFFECTIVE IN THEIR
GENERAL PERFORMANCE, AND REGARDING INFRASTRUCTURE THE PROBLEM IS WORSE. THEREFORE, GOVERNMENTS HAVE PROMOTED INFRASTRUCTURE DEVELOPMENT OR
ADMINISTRATION VIA PUBLIC-PRIVATE PARTNERSHIPS (PPPS).

IN THE PAST DECADE, COLOMBIA'S GDP, FOREIGN INVESTMENT AND INTERNATIONAL TRADE SHOWED SIGNIFICANT GROWTH, AND THE COUNTRY SIGNED SEVERAL FREE TRADE
AGREEMENTS. BUT REGARDING LOGISTICS, THE COUNTRY WAS FAR FROM INTERNATIONAL STANDARDS OF INFRASTRUCTURE, CUSTOMS REGULATION, TRANSPORT, LOGISTICS AGENTS AND
OTHER RELATED SERVICES. THEREFORE, THE CONGRESS OF COLOMBIA APPROVED IN 2012 THE PPP LAW, WHICH ENABLED THE ASSOCIATION BETWEEN PRIVATE AGENTS AND PUBLIC
ENTITIES TO DEVELOP DIFFERENT KIND OF INFRASTRUCTURE PROJECTS. THIS PROJECT SEARCHES A CORRELATION BETWEEN THE USE OF PPPS AND THE COMPARATIVE GOOD RESULTS
OBTAINED BY COUNTRIES RANKED IN THE LPI REPORT NEAR COLOMBIA DURING THE PAST 7 YEARS.

IN ORDER TO MEASURE AND COMPARE THE PERFORMANCE OF COUNTRIES, THE WORLD BANK DEVELOPED THE LOGISTICS PERFORMANCE INDEX (LPI). THE LPI WAS FIRST PRESENTED IN
THE YEAR 2007, AND THEN IN 2010, 2012 AND 2014. THE LPI IS A TOOL THAT SHOWS THE CURRENT SITUATION OF COUNTRIES IN TERMS OF LOGISTICS, WITH THEIR STRENGTHS AND
WEAKNESSES, SO THAT COUNTRIES CAN MAKE BETTER DECISIONS. THE LPI IS BASED ON SIX MAIN COMPONENTS: CUSTOMS, INFRASTRUCTURE, EASE OF ARRANGING SHIPMENTS, QUALITY
OF LOGISTIC SERVICES, TRACKING AND TRACING AND TIMELINESS.

TWO SETS OF COUNTRIES WERE SELECTED: FIRST, COUNTRIES STANDING FIVE POSITIONS UP OR DOWN FROM COLOMBIA IN THE LPI RANKING (SERBIA, JAMAICA AND RWANDA); SECOND,
COUNTRIES WITH SIMILAR CONDITIONS TO COLOMBIA (NOT NECESSARILY WITHIN +/- 5 POSITIONS), WHICH SHOWED SIGNIFICANT IMPROVEMENTS IN THE LPI RANKING (ARMENIA, MOLDOVA
AND ALGERIA). FOR THE SELECTED COUNTRIES, A POSSIBLE LINK BETWEEN THEIR LPI IMPROVEMENTS AND THE USE OF PPPS WAS RESEARCHED.

IF A COUNTRY WANTS TO USE AND APPLY THE PPP MODEL FOR THE DEVELOPMENT OF INFRASTRUCTURE PROJECTS IT IS NEEDED TO REVIEW THE LEGAL FRAMEWORK OF THE COUNTRY,
THE STRENGTH OF THE INSTITUTIONS AND THE INTERCONNECTION BETWEEN THEM, AND IF ALL IS WELL COORDINATED AND ORGANISED THEN PROMOTE A PPP LAW. WHAT COLOMBIA
NEEDS IS TO CHANGE FROM THE REACTIVE POLICY OF THE LAST YEARS, TRYING TO DO WHAT WAS NOT DONE TO A STRATEGIC POLICY OF DEFINING COUNTRY'S INTERESTS AND PLANS FOR
THE NEXT 30 OR 40 YEARS AND DEVELOP A SERIOUS INFRASTRUCTURE PLAN. WITH A SERIOUS ROUTE NOTE THE COUNTRY WILL BE READY TO KNOW HOW TO APPLY PPP AND WHAT IS
NEEDED TO CHANGE IN ORDER TO MAKE THEM WORK PROPERLY.

@

CONCLUSIONES.

IT CAN BE SAID THAT PPP PROJECTS CAN BECOME AN IMPORTANT DRIVER FOR THE IMPROVEMENT OF THE INFRASTRUCTURE OF COUNTRY, BUT ARE NOT THE BEST NOR THE ONLY WAY TO
DO SO. THERE ARE COUNTRIES WITH VERY IMPRESSIVE RESULTS IN LPI RANKING AND LPI INFRASTRUCTURE INDEX WITHOUT CERTAIN DEVELOPMENT OF PPP POLICIES (ONE OF THEM EVEN
WITHOUT A LAW).

WHAT COLOMBIA NEEDS IS TO CHANGE FROM THE REACTIVE POLICY OF THE LAST YEARS TO A STRATEGIC POLICY OF DEFINING COUNTRY'S INTERESTS AND PLANS FOR THE NEXT 30 OR 40
YEARS AND DEVELOP A SERIOUS INFRASTRUCTURE PLAN. WITH A SERIOUS ROUTE NOTE THE COUNTRY WILL BE READY TO KNOW HOW TO APPLY PPP AND WHAT IS NEEDED TO CHANGE IN
ORDER TO MAKE THEM WORK PROPERLY.
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